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A team of social worker from different section of the society inspired by the
ideology and principle of Gandhian thought and the thought of “Total
revolution (Sampoorn Kranti)” of Lok Nayak of Jai Prakash Narayan and
established a society Lok Sevasharam Chiksaura for establishing the peace,
equality, social justice, homogeneity and self reliance in the society. It is
believed that Lok Seva (Service of the people) plays the most important role
for development of the society. Therefore, it commits to the philosophy by
transferring the ownership of all its efforts to the community through the
service of the people who are the ultimate beneficiaries. Because the team of
the society had the deep concern about the contemporary condition of
Nalanda district where as the major population from all sectors of the society
has been witnessed the socio-economic backwardness in all concerned. With a
commitment to bring in socio-economic changes among the most
downtrodden people of the area, especially women, children and landless
farmers of the area, Lok Sevaashram Chiksaura has walked a way to improve
their quality of life in such a manner.

| ORIGIN, VISION,MISSION &OBJECTIVES

= Origin: The organization was established in the year 1992 by a team of social
workers and activists to realize the ideology and principle of Gandhi and Jai
Prakash Narayan to establish an equal, peaceful and harmonious society for
the progress of the well being. To realize this vision, the organization was
registered under the Society Registration Act in 1992 and FCR Act in 2005..

= Vision: Promotion of a society based on the values of peace, equality, social
justice, homogeneity and self reliance for all.

= Mission: To develop the social, economical, cultural and educational set up
for a progressive society through democratic pattern and transparency.

| OUR OPERATIONAL AREA

Lok Sevasharam chiksaura covers 12 Blocks of Nalanda district and 04
blocks in Patna district including rural and Urban Area of Shekhpura,
Nawada, Luckee Saray , Banka, Samastipur and Gaya district in Bihar.

Our Management
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All executive roles of the managing committee is guided and instructed by the
general body of society. On the basis of general guide line of the general body,
Executive committee takes the decision for implementing the day to day
activities. Managing committee presents the report of all activities in every
quarter in the meeting of general body of the society and takes the approval
for the same activities and further action plan of next three months.

m Members of the Executive Committee

Sl. Name Sex Designation | Experienc
No. e
1. | Ramnandan Ram Male Chairman 22 years
2. | Radhey Lakhan Prasad Male General 22 years
3. Bahar Ahmad Male Treasurer 12 years
4. | Anju Devi Female Member 11 years
Anita Kumari Female Member 11 years
Prem Prakash Male Member 11 years
7. | Arvind Paswan Male Member 11 years

* Objectives:

> To access the services of integrated comprehensive primary health care, education, food
and nutrition, sanitation and agriculture practices.

> To promote information dissemination and awareness programs with village health and
sanitation committee, PRI, social activists and community members on tuberculosis and its
prevention.

> To organize rural women for socio-economic development through income-generation
activities and skill training.

> To create equal opportunities of education for the children and adults of disadvantaged
section of the society.
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> To promote livelihood opportunities through proper management of natural resources
management and agricultural practices.

> To develop appropriate rural technology and promotion of non conventional energy
sources.

> To co-ordinate for better health facilities to the rural communities in a sustainable manner
Specially for TB, HIV/AIDS, KALAZAR &MALARIA among excluded people of the Society..

> To work for bio-diversity management, plantation, pollution and climate change issues.

The Beneficiaries

The vulnerable schedule caste population is the core target of the society.In its
all Endeavour, special emphasis has given on women and children of the rural
population.

* Women and child at risk

» Adolescent

* Marginalized farmers

= Senior citizen

= Physically & psychologically challenged persons

= Socially,Economically excluded people of the society.

OUR RESOURCES
m Infrastructure and Manpower

Gender Full Time Part Time Volunteers
Male 09 06 14

Female 06 06 10
Total 15 12 24

A Resource Team of more than 15 staffs is active in the field and office with
the professional and technical expertise workforce and 12 part time staffs
wtth 25 Volunteers are working to assist the project. The team is supported
by efficient office/ administrative staffs and the General Secretary of the

Society.

BASIC INFRASTRUCTURE -




Lok Sevashram Chiksaura has fully fledged registered Office at Chiksaura,
Dalloo Bigha and project office at Station Road, Hilsa in Hilsa Block of Nalanda
district.Apart from, we have all necessary basis infra-structure facilities to run

the project smoothly .

Receipt and Payments

Year Receipts Payments
(Rs. in Lac) (Rs. in Lac)
2016-17 16.35 Lac 15.75Lacs
2015-2016 30.42 Lac 30.36 Lac
2014-2015 28.54 Lac 28.32 Lac

m Our Bankers

For General Fund

=  State Bank of India, Branch Hilsa, Nalanda,
A/C No. 30564505698

» Madhya Bihar Gramin Bank, Branch Hilsa, Nalanda,
A/CNo.71630100075620

= Bank of India Branch Bihar Sharif, Nalanda,
A/CNo.486110110000019

* Madhya Bihar Gramin Bank, Branch Chiksaura, Nalanda
A/CMo-71510100010956

For FC Fund

* Punjab National Bank, Hilsa Branch

A/CNo-6069000100020594
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Major Activities

AXSHYA PROJECT: The organization is working on awareness Program with
support of MAMTA health institute for mother & child. The Organization is
working for Awareness through community meeting with Village Health and
Sanitation Committee,PRI,Social Activists and Community Members on
tuberculosis, collecting sputum of suspects, transportation of sputum for test
to concern DMC and Co- coordinating with Govt Hospital /DMC and DOTS
CENTRE, Advocacy with TB Patients and retrival too for treatment of positive
of tuberculosis. on TB:

Activities

01.Survey of Community and Refferal of Identified suspects on the Basis of
survey.

02.Meetings wit community,VHSC,PRI,SocialActivists,DOTS

Provider,ANM&Health Worker.
03 Collection of Sputam of Suspects

04 Transportation of Sputam to Concern D M C for Test and attachement with
Dots Provider of Positive Patients.

05.Management of DOTS Provider,if needed.

06.Advocacy with TB Patients.

Awareness Program against HIV/AIDS- The organization organized
community meeting to aware the people against HIV/AIDS through:-
* Condom promotion
* Management of Sexually transmitted infections
* Needle Exchange Programme / oral substitution therapy(for
injecting drug users)
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Creating an enabling Environment
* Behaviour Change Communication (BCC)

Awareness Program against Kalazar&Malaria- The organization organized
community meeting to aware the people against Kalazar & Malaria Using
safe drinking water,using toilets and using monsquito nets, in different
villages of Hilsa Block in Nalanda Distt,Bihar.

Total sanitation campaign : Under the scheme of total sanitation program,
the awareness generation program on the safe drinking water, health and
sanitation are organized in every villages of Tharthari block.9,556 low cost
toilet is constructed for the poor people in this block for safe health. All
beneficiaries are using toilet and the dirtiness of village is reduced.

Health and family welfare program : We have organized a number of health

check up camp and eye camp for disadvantaged community of the
society.Catract operation camps has been also organized for the oldest people
by VISION PLUS organized by the organization. All cataract operated people
are working themselves without the assistance of others In these camps 96
persons were examined by the eye specialist doctors at the same place. Under
the scheme of health department, the organization has indentified 20,000
socially excluded family for getting the health card to avail the benefit of free
health check up, free consumption of medicine and all type of expenses done
during the sickness period.Trevelling cost is also paid by the government by
the effort of the organization to every household. 5000 children are
immunized by the assistance of district health department. Women have faith

on immunization of children and till now all immunized children are healthy.

Seminar- Organised seminar on right age marriage,Pregnancy delay and
compulsory marriage registration for better health and to get benefits by
government available for them.The organization also organized seminars on
PCPNDT ActDrinking water,Girl Health,Solar Energy, National Oil
Seed,Climate change,Human rights,Bachan Bachao,Disabled welfare,Child
labour,Litrecy Program,Asha worker,FarmersTraining,Right to Information
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Watershed Development, Science &Technology,Health&Sanitation,Flood
Disaster,Jute diversification,Beti Bachao Abhiyan,Save the children,Solar
energy,Yoga naturopathy and Rural Development.

CRECHE Program: Under the scheme of Central Social Welfare Board- New
Delhi, we are implementing three CRECHE centres to provide Pre-education,
Nutrition and Primary Health

facilities for the children below six years of working women in different three
villagesof Hilsa Block of Nalanda Distt.

School Running Program- A school is running since six years for the children

of deprieved&poor people of the society from class one to eight named
‘Saraswati Residential Public School Chambhera’ in Ekangar Saray Block of

Nalanda Distt affiliated with S S A Nalanda.\

Formation and management of self help groups : Under the scheme of
SGSY supported by DRDA -Nalanda, we have formed 230 groups consisting of
2665 members of underprivileged women in Hilsa and Tharthari Block of
Nalanda district.All groups are nurtured and linkages with Banks.Out of 230
gorups, 75 groups have the bank linkages and have get loan of Rs. 1,45,00000/
only.The members of the groups have started income generation activities like
detergent making, milk production, vegetable cultivation, Lahathi and other
co-related activities.

Awareness program on pollution free environment: Under the scheme of
Ministry of environment & forest, we are organizing awareness campaign on
pollution free environment in Hilsa Block for 10 years.

Total literacy campaign : We are implementing total literacy campaign in
Hilsa Block through Zila Sachharta Samitee Nalanda supported by National
literacy authority mission.In this campaign, 26,308 illiterate people between
the age of 15 to 35 years are changed into literate. The organization has
awarded as 1st prize on the basis of performance by District Magistrate -
Nalanda and the award of “Akshhar Shree” has been provided by Chief
Minister of Bihar on 7t March-2008.

Basic orientation of self help group: Basic orientation training program for
395 SHGs is conducted in Ekangarsarai block with the support of
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DRDA,Nalanda.In these basic orientation, the Leaders of the group are
facilitated on SHG management, record keeping, management information
system and establishment of norms in their own SHG.They are also facilitated
about the process of bank linkage and get loan from bank to enhance their
livelihood. Awareness generation camp: 10 days awareness generation
camp for rural poor were organized in 5 villages of Hilsa Block to familiarize
them with their rights and services available for them pertaining of health
education, livelihood, legal action and motherhood. Apart from, the society
has also organized 66 unit of Nukkad Natak through Lok Kala Manch on
literacy, health and sanitation to create the awareness among the community.

Training on mushroom production : The society has also organized the

training program on mushroom production for 324 beneficiaries and 126
persons for vermi composting to facilitate the method and procedure of
mushroom cultivation and production of vermi compost. The participants
have get the knowledge to start the business of mushroom cultivation and
production of vermi compost as income generation activities.

SKkill Development Program : The society has also organized the training
program for 394 beneficiaries on Food Processing,Pumpset&Generator
Repairing,Carpentry,Fitter,Driving.The participants are aware for the
advantages of Skill Development in their field.And also organised Skill
development Program Beautician,Sewing&cutting,Aplique,Embriodary and
Soft Toys Making.

Computer Traing Program:Computer Training & Type,Short hand Training
Program is being organised by our Organisation , in which 41 Benificieries
participated in Computer Training and 22 participants participated in Type &
Short hand.

Workshop and seminar : Seminar/Workshop on Marriege at Right
Age/Compulsary Marriege Registration/Pregnancy Delay -Our organization
organized seminar/workshop onabove said issues in which a large no of
women particited.This is a burning issue of the society.Seminar/workshop is
playing important role for the society in this connection.
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06/24/2008

Seminar/Workshop-We have organized a number of workshop and seminar
during this year in different thematic area regarding NREGS, Right to
information, Consumer welfare, Atrocities on women, H IV/AIDS, Education
for all, Environment pollution, Road safety, Welfare scheme for SC/ST, Birth
registration, Animal welfare program, and development of waste land :

YOGA FOR ALL - Our organization organized several seminars to organize
and empower the people about YOGA to live healthy life.

Skill Development Activities-Lok Sevashram Chiksaura has organized
skilldevelopment training ngBeautician, program in different trades like
Shorthand Typing, Food Processing Pumpset-Generater Repairing,Sewing
Cutting,SoftToys Making, Carpentry,Production of Vermi Compost&
Mashroom production and in different trades of Computer for rural &urban
unemployed youths. Most of them are earning through their skills for families.
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Our Partner Agencies
e State Social welfare board,Patna
e MAMTA, Health Institute for Mother & Child.
e (Central social welfare board, New Delhi
e Ministry of environment and forest
¢ Municipal Council, Hilsa, (Nalanda),Bihar
e Distt Water&Sanitation Committee,Nalanda
e Save the Children
e GOON], New Delhi
e Let-z-Change
e Gramin Abam Nagar Vikas Parishad Patna.
e Help Your NGO Mumbai.

e Rural youth coordination centre

& Some Other Individuals

Radhey Lakhan Prasad

Secretary

Lok Sevasharam
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